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Presentation

Moderator: Now that we are at the appointed time, | would like to start the briefing on the
financial results of WOWOW INC. for fiscal year 2022. Thank you very much for taking time
out of your busy schedule to join us today.

Please note that a full transcript of today's presentation and Q&A session will be posted on
our corporate website through an external organization. Please also refer to the materials
used in the presentation, which are posted on the financial results presentation materials
page of our IR website.

After our presentation, we will be happy to answer any questions you may have. Please use
the raise your hand function at the bottom of the screen. In turn, we will send you an
unmute request from here, so please ask your questions on the microphone after
unmuting.

| would now like to introduce the attendees for today's meeting. Akira Tanaka,
Representative Director, President and CEO. Hitoshi Yamamoto, Board Director, Managing
Executive Officer. Hideki Tashiro, Board Director, Managing Executive Officer. Junichi
Onoue, Board Director, Executive Officer. Also, Mr. Seiichi Yokoyama, Executive Officer in
charge of media business, will join the meeting. These are the attendees for today.

Mr. Tanaka will begin by presenting the financial highlights for FY2022. Thank you,
President Tanaka.
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Tanaka: My name is Tanaka. Thank you very much for attending today's financial results
meeting.

Please see page three of the slide.

As noted here, the Company continues to struggle in the midst of major market and
lifestyle changes triggered by the coronavirus disaster.

Before | present the financial highlights, | would like to discuss our current perception of
WOWOW INC.'s competitive environment.

One of the main reasons, needless to say, is the rise of video distribution services, which
has intensified competition to acquire content and members. In particular, the battle for
the rights to major sports content is fierce, and sports that WOWOW has been working on
are being transferred to other services.

The second is the merging of the video distribution industry. As you know, U-NEXT has
integrated Paravi. In addition, business alliances among companies are actively underway,
as DAZN has linked its products with DMM. In this context, NTT DOCOMO has launched a
new service. In this small Japanese market, there are more than 10 services in disarray, and
there are signs of further business collaboration and mergers and acquisitions. Moreover,
low-cost competition continues in Japan that seems to disregard the profitability of the
domestic business. The power structure a year from now may be quite different from what
it is today. | must say that it is chaotic and extremely fluid. | am aware that WOWOW also
has a place among them.

Third is the speed at which user needs change. The variety of styles in which users enjoy
content no longer goes back to pre-coronavirus days. Some users move daily through the
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online world in search of new, exciting, and original content. And the speed is accelerating.
In addition to that, we have no idea how the evolution of technologies such as generative Al
will affect users' choice of services and our creative world. In an extremely fluid
competitive environment, we believe it is of utmost importance to maintain and enhance
WOWOW's unigue value.

We will talk about this later.
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Next page. From here, | would like to present the financial highlights for FY2022.

In FY2022, in addition to enhanced exclusivity in sports and live music, broadcasting and
distribution of major original content such as TOKYO VICE, our first Japan-US
co-production with Hollywood, led to the acquisition of gross new subscribers.

In addition, in order to increase customer usage and contact time, WOWOW On Demand
has greatly expanded its content, and in July 2022, WOWOW On-Demand implemented
Ul/UX improvements.

However, due to the trend of changes in the external environment that | mentioned earlier,
the result was a large net decrease in net subscriptions for the fourth consecutive fiscal
year.
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Page five, please. Income and expenditure highlights.

Net sales decreased compared to the previous fiscal year, mainly due to a decline in
membership revenue. Ordinary income decreased despite a decrease in program cost,
mainly due to the impact of lower profits from lower sales.

Next is shareholder return. The year-end dividend per share is planned to be JPY50 as
initially forecasted. The matter is scheduled to be discussed at the Company's Board of
Directors meeting to be held on May 19. In addition, the Company repurchased 600,000
shares of its common stock on February 27.

Mr. Onoue, Board Director, Executive Officer, will now explain the details of the figures.
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Onoue: My name is Onoue, Board Director, Executive Officer. [ will explain until the FY2023
dividend plan on page 16.

First, page seven, subscription status.

In FY2022, the number of gross new subscriptions was 551,000, a decrease of 60,000
from the previous fiscal year, and the number of cancellations was 672,000, a decrease of
51,000.

Both the number of new subscriptions and cancellations decreased, mainly due to the
impact of the UEFA European Football Championship TM broadcast and distributed in
the previous fiscal year.

As a result, net new subscriptions decreased by 121,000, a net decrease of 10,000 from
the previous year.

Net cumulative subscriptions totaled 2.56 million, a decrease of 121,000 from the previous
year.
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Page 8 shows the consolidated income and expenses.

Compared to the previous fiscal year, both sales and profits decreased.

Net sales decreased by JPY2,556 million to JPY77,101 million, and ordinary income
decreased by JPY 1,801 million to JPY 3,547 million.

Factors for the difference are explained on the next page and thereafter.



WOWOW

EIAVNIERRES/EXARXE WOowWOow

XTaF7 « AT Y waEpm T LN—=T T4 T (BErET)
bl =EERLS bl SEMNE
73,968 71,351

10,000 10,131

594
I 404

4,674

I 2,820

2021FE 20225 20215 20224 & 20215 20224 & 20215 2022
HENEhBEANERRRTIDIETTHEDET.
HERTAYFOSEL. VAV FERESIEEATENET. 52023 WOWOW INC. | 9

Page 9, sales by segment.

First is the media content segment. Membership revenue, which is primarily a viewing fee
from customers, accounts for a large portion of sales.

Net sales decreased by JPY2,616 million, mainly due to a JPY3,290 million decrease in
membership revenue from the previous year, despite an increase in other income due to
strong performance in the event and other businesses. Operating income decreased by
JPY 1,853 million, despite a decrease in program cost, mainly due to lower sales.

Next is the telemarketing segment. This business is conducted by WOWOW
COMMUNICATIONS INC., a consolidated subsidiary.

Net sales increased by JPY 131 million from the previous year, mainly due to an increase in
external sales. Operating income decreased by JPY 189 million, mainly due to initial costs
incurred for new orders from external customers.
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Page 10 highlights the variance factors for consolidated ordinary income.

The left-hand side shows the factors increasing profit and the right-hand side shows the
factors decreasing profit.

The first factor is the increase. Program cost decreased by JPY 1,057 million. Details are
explained on the next page.

In addition, monthly platform Fees and merchandising expenses decreased due to a
decrease in subscribers. The other category is mainly due to a decrease in program guide
costs due to a decline in subscribers.

The next factor is the decline. Membership revenue decreased by JPY3.29 billion. Income
and expenditure of group companies decreased by JPY268 million due to the prior
investment of expenses compared to the previous year. In addition, exchange rate
income/loss decreased by JPY 128 million compared to the previous period.
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Page 11 shows the program cost.

Programming cost decreased by JPY 1,057 million from the previous fiscal year, mainly due
to the absence of the UEFA EURO European Football Championship TM and the broadcast
and distribution of a major original drama commemorating the station's 30th anniversary,
which was the case in the previous fiscal year.

10
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We will continue with our business plan for FY2023. | will begin by explaining the numbers
in the business plan.

Page 13, the 2023 subscription plan.

Our subscription plan for FY2023 is 650,000 gross new subscriptions and cancellations,
plus or minus zero net new subscriptions, for a cumulative total of 2.56 million net
subscriptions.

We aim to improve net new subscriptions compared to the previous fiscal year through
marketing reforms and efforts to strengthen content, as | will explain later, and to improve
churn through closer communication with customers using member IDs as keys, and by
strengthening efforts to reflect customer feedback in our content and services.

Details of the FY2023 initiatives are explained on page 17 and beyond.

11



WOWOW

2023 FE INZEHE (FEEE) WOWOW

(BHrEAM)
2022 FERIE 2023FE5HE HIEALL®
=3 IRA L St AL RS FiH8

= 77,101 100.0% AR JoBMLeoNe[7H 1,701 97.8%

HEFR 3,225 4.2% EEE{e]o 2.4% EANEYLS 55.8%

REAES 3,547 46% WA OERIZE  A1047  70.5%

L B 2,398 AN 1,600 2.1% AT98  66.7%

HEMT  BHOGEREE L THE39.0%% BIAL (20235 F B#55 L& T8 - 65,20085M)

HEEREL—F  1FLI35A 2FhEPhEAREERYETTEDET, 52023 WOWOW INC. | 14

Page 14, the revenue and expenditure plan for 2023.

For FY2023, we expect a decrease in revenue and profit. Consolidated net sales are
expected to decrease from the previous year due to a decline in membership revenue,
although other income such as event business is expected to increase.

Ordinary income is expected to decrease from the previous year due to the impact of
lower profits resulting from lower sales and other factors, despite a decrease in program
cost.

12
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Page 15, our investment plan for 2023.

In FY2022, the Company invested mainly in broadcasting and distribution facilities and in
the renovation of customer management systems. Planned investment for FY2023 is JPY3
billion. The Company plans to invest in broadcasting and distribution facilities and content
management systems.

13
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Page 16, the 2023 dividend plan.

The Company's dividend policy is to aim for continuous stable dividends while enhancing
internal reserves, taking into consideration the Company's performance for each fiscal
year, financial strength, and medium- to long-term business strategies. To put the
membership business back on a growth trajectory from this fiscal year onward, the
Company should strengthen its content and invest in systems to enhance the
sophistication of the membership business.

In addition, as we will explain later, we plan to pay a dividend of JPY30 per share in FY2023,
JPY20 less than in the previous year, in order to promote various initiatives for future
growth, including investments in various new business developments for growth. Thank
you for your understanding.

That concludes my explanation.

Moderator: Next, the directors in charge will explain the details of the business plan for
fiscal year 2023.

First of all, President Tanaka, please address the policies of the business plan.

14
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Tanaka: Yes. This is page 17 of the presentation material.

From this point on, we will explain our strategies and other matters to achieve the plan for
FY2023.

As | mentioned at the outset, the business environment is chaotic and extremely fluid.
Earlier, | mentioned that the most important thing is to maintain and enhance WOWOW's
unique value. Unigue value is simply two things. We have 2.5 million members who love the
quality content we select and the 2.5 million members who love that content and pay more
for it than any other service.

The policies of our business plan for FY2023 are "Members First" and "Pursuit of
Uniqueness”. It is an obvious policy, but we believe it is an important weapon in a fluid
business environment.

First, we must restore the foundation of our media services by expanding our content and
pursuing our originality. And not just viewing, but creating value in addition to viewing,
providing customers with more than JPY2,300 per month in value and creating a revenue
base. To this end, we will undertake marketing reforms, including a shift to communication
through member IDs.

In addition, we will invest in the development of new businesses to diversify our revenue
sources.

The executive officer in charge will explain the details. Mr. Yokoyama, the Media Business
Supervisor, who has been in charge since April.

15
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Yokoyama: My name is Yokoyama, who assumed the position of Executive Officer in April
and is in charge of media business management. Thank you. See page 18.

On the marketing side, as | mentioned earlier, we are working on three reforms to hasten
the shift to communication centered on member IDs.

The first is a major shift toward digital marketing and SNS measures aimed at paid video
distribution users to increase awareness of WOWOW On-Demand.

Second, we will develop new sales channels, measures, and this one in order to increase
the number of contacts to subscribe to WOWOW. Last year, WOWOW subscription
became available from Amazon Fire TV, and we also expanded the number of
TV-compatible devices for WOWOW On-Demand, etc. We will work on developing new
sales channels and measures in the same way this year. Furthermore, during H1 of the
fiscal year, we will simplify the subscription process on the web to make the process from
arousing interest to completing the contract smoother. Through this measure, we expect
that more than 70% of new subscribers will obtain a member ID.

Third, based on the member IDs of actual subscribers, we will personalize our
communications and strengthen our efforts to better reflect customer feedback in our
content and services.

By implementing these marketing reforms, the Company aims to break away from the
trend of a net decrease in net subscriptions.

That concludes my explanation.

Moderator: Next, Mr. Tashiro, who is in charge of contents and creative management, will
give an explanation. Director Tashiro, thank you.

16
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Tashiro: Yes. | am Tashiro, in charge of contents and creative.

Please see page 19.

We will explain the reforms in the content.

In fiscal year 2023, in addition to enhancing the content of WOWOW On-Demand, we will
add unique content that attracts the world's attention to our lineup on a quarterly basis. In
addition to expanding content that leads to daily use, such as animations like Kimetsu no
Yaiba and Jujutsu Kaisen, we will also strengthen music and dramas that differentiate us
from other distribution services.

In addition, in order to further enhance the uniqueness of our sports, we will continue to
distribute camera footage exclusively for Japanese players on the LPGA(Ladies
Professional Golf Association) Tour.

And in order to increase the opportunities for customers to become aware of WOWOW,
we will line up unique contents that will attract the world's attention. For these contents, we
aim to create a virtuous cycle by focusing on promotions and customer satisfaction
measures to increase contact with customers, which will lead to awareness, recognition,
and use of other contents.

17
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Next, page 20.

In particular, more than 50 titles of selected new and old animation are available at any
given time. By enhancing the attractiveness of WOWOW On Demand, we will promote
customer use and lead to continued subscription.

18
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Continuing on page 21.

Drama series W Fixer, which started in April, is an original drama by screenwriter Yumiko
Inoue, starring Toshiaki Karasawa, and has been well received. It will be developed as a
large-scale series spanning three seasons.

We also plan to work with artists on long-term music projects, and on large-scale projects
such as multi-year film and drama productions.

In any case, what is important is to demonstrate creativity that is uniqgue to WOWOW and
unrivaled by other companies.

Moderator: Next, Mr. Yamamoto, Corporate Strategy Supervisor, will give an explanation.
Director Yamamoto, thank you.

19
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Yamamoto: | am Yamamoto, Corporate Strategy Supervisor.

Please see page 22.

As Tanaka explained earlier, our policy for FY2023 is "Members First". There is no change
in the concept of the medium-term management plan announced two years ago, but we
have shifted from a content-centered approach to a member-centered approach to
business development.

Furthermore, in this fiscal year, we will work to expand earnings by creating new revenue
opportunities. For example, in order to create value-added content experiences, in FY2023
we will launch a new TVOD service and further strengthen external sales by group
companies.

And as announced at the end of March, in order to accelerate these efforts, we have
begun investing in domestic and foreign companies, venture companies, and venture
funds as a means of strengthening existing businesses and creating new businesses. The
details are explained on the next page and beyond.

Amid the drastically changing environment surrounding the entertainment industry, we
believe it is necessary to utilize and incorporate external resources, such as human
resources and technology, in addition to internal resources, in order to achieve the vision
of the mid-term business plan.

20
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Please see page 23.

The investment targets include companies mainly involved in video distribution-related
businesses and fan community businesses, as well as next-generation digital
entertainment companies that are not limited to video, and companies that provide
services for seniors.

These investments will be made based on cash flow from existing operations and cash on
hand.

21
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Next, page 24. Finally, we would like to present our investment performance.

PLAY, inc. supports many of Japan's leading video distribution services, including the
renewal of WOWOW On-Demand in July 2022. This capital and business alliance will
strengthen the cooperative relationship with PLAY, inc. and will speed up the development
of the distribution business and improve the efficiency of its operation.

In addition, we invested LP-financed in a fund established by DIMENSION, Inc., Inc.
DIMENSION No.2 Fund has a number of listed entrepreneurs among its investors and has
a route to develop new projects through introductions. These deals were handled by the
new business development office, a department established last year. About a year after
its establishment, sourcing of projects became clear as an important issue. In order to
solve this sourcing issue, we have decided to develop a cooperative partner by investing in
a fund that has an affinity with our investment area.

That concludes my explanation.

22
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Question & Answer

Moderator: | will now move to the question-and-answer session.

We would like to reiterate our instructions on how to ask a question from Zoom. If you have
any questions, please press the raise your hand button on your screen to ask your
question. We will unmute you in turn, so please turn on the microphone and say your
company name and your name before asking your question.

Now, | will take your questions. Are there any questions?

Well, please begin.

Questioner A: Thank you. | have several questions, and | would like to ask them in a
question-and-answer format.

My first question is: | heard that you are going to make marketing reforms in order to stop
the trend of net decrease in subscribers. As President Tanaka explained at the beginning
of this presentation, the competitive environment is becoming more and more intense, and
we feel that simply strengthening your existing sales promotion activities may not be
enough.

[ would like to ask you once again, to the extent possible, in detail about the measures that
will serve as an engine for your company to halt this net downward trend. Thank you. First
point.

Tanaka: Yes. Since this is a question-and-answer session, Yokoyama, who is in charge of
media business, will answer.

Yokoyama: Yes. This is Yokoyama who oversees our media business. | will answer your
question.

As | explained earlier, we are still lacking in digital marketing and social networking services.
We will be working hard this year to strengthen these areas.

We have been talking about member IDs for a while now, but until now it has been a little
difficult to understand the subscription procedures for broadcasting and distribution on
the website. We will make it one entry point to simplify the procedure.

This would reduce the number of points at which customers were leaving, so basically, we
would have them join there, and furthermore, we would make sure that they acquire a
membership ID there. By acquiring this certificate, we will be able to better understand the
needs of our customers, which will make it easier for us to recommend services and
content that are suited to our customers and to communicate with them in a way that
brings us closer to them.

By doing so, | believe that we can change our content and services to better meet the
needs of our customers, and thus make our services more appreciated by them. That is all.
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Questioner A: | understand that there were some aspects of the subscription process that
were difficult to understand in the past. What exactly were the challenges?

Yokoyama: As | mentioned earlier, there were two separate entry points for subscription:
broadcasting and distribution on the website. For customers, it was an entrance that made
them wonder which way they wanted to enter, and which way they should enter. It will
become one during H1 of the year. With a single point of entry, customers will be able to
easily go through the process of subscribing, finalizing the contract, and watching the
video without hesitation. | hope these answers will help you understand.

Questioner A: | understand. Thank you very much.

Yokoyama: Yes, thank you.

Questioner A: Thank you very much. This will be my second question.

You mentioned that you will actively promote investment in domestic and foreign
companies and funds, which you have already done. You mentioned that the investment
targets include digital entertainment companies that are not limited to video, as well as
companies that provide services to support the health and wellness of senior citizens.
Simply put, | wonder if you are trying to realize services that WOWOW has not been
involved in before through investments in companies and funds like this, and to make them
a new source of revenue. What kind of services are you planning to realize by partnering
with these non-entertainment digital companies and other companies that provide services
for seniors? Second point.

Tanaka: This will be explained by Yamamoto, who is in charge.

Yamamoto: Yes. Thank you for your question, Hasegawa.

Since its inception, WOWOW has always been a member-oriented business in terms of
viewing. It has been a membership business, meaning that we receive a monthly viewing
fee from our members. However, in the midst of such digital development, we would like to
step forward to monetize and generate revenue by providing newer services to WOWOW's
2.55 million members. This is why we have decided to invest aggressively.

The core of WOWOW is still entertainment content, but in the age of Web3 and the
emergence of various new ideas in digital entertainment, we believe that by partnering with
such ventures, we can provide entertainment content other than the viewing experience to
our customers.

Also, WOWOW subscribers are seniors, and many of them are customers who enjoy paying
for entertainment in content. By providing new value-added services and entertainment to
these customers, WOWOW will be able to expand the possibilities for them to use our
services for seniors. We would like to actively explore investment targets, including
research.

The base is on the membership and member business. | mentioned earlier that we will
change the focus from contents to members, and that we will develop our business by
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doing so. We hope you will understand that we have put that meaning here. That is all.
Questioner A: | understand. Thank you very much.

Are the specifics of the new service still undecided, as it depends on the type of company
you are going to work with?

Yamamoto: Yes. To be determined.

Questioner A: Yes, | understand. Thank you very much. Next, third and final question. This
will be my last question.

As you explained, the media industry is also making moves to utilize generative Al. For
example, Netflix created a film using generative Al and released it in January of this year. If
you have any thoughts on how you intend to utilize generative Al in your company, please
let us know. Thank you.

Tanaka: Yes. | will answer this. We are aware that the trend of Al generation will have a
huge impact.

There are two aspects. One is the impact on the day-to-day development of the business,
and the other is how to utilize this impact to increase productivity. | think the practical talk
will be about how to achieve this while putting more emphasis on that and ensuring
security.

The other thing is, as you have just mentioned Netflix, we are in the business of creativity
and entertainment. In its creative stage, we are in an era where this generative Al can,
simply put, easily create the plot of a drama project. It is an environment where ideas that
would take a human being days to come up can come up in about 30 seconds. | think this
will have a great deal to do with the selection of projects and how they are created in this
context.

And the past data on which they are based, i.e. copyright issues, etc., are no longer
inseparable. Therefore, with regard to creativity, we would like to take a very careful look at
the situation, or rather, be cautious, and think things through with our own minds. | don't
think it is the correct answer, though, because it is a world without answers. That is all.
Questioner A: Yes, | understand. That is all the questions | have for you. Thank you very
much.

Questioner B: With regard to the company plan that you have announced, can you give us
a breakdown of the reasons for the increase or decrease, if any? That's all from me.
Tanaka: Okay, Mr. Onoue will answer your question.

Onoue: As | explained, we are planning a decrease in sales and profit for FY2023. As for
the decrease in revenue, net subscriptions are plus or minus zero, which means that the
net cumulative subscriptions will remain the same as the FY2022 figure but will increase or
decrease over the course of this period. In this sense, the total membership income for
FY2023 is lower than in the previous year, and the main reason for this is the decrease in
profit.
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On the other hand, some of the group companies' profits from sales in the previous fiscal
year are not expected to reach the level of this fiscal year, resulting in a partial decrease in
sales and profits.

On the other hand, we are aiming for consolidated ordinary income of JPY2.5 billion by
making appropriate investments in programming and marketing costs, depending on the
situation. That is all.

Questioner B: Thank you very much.

Moderator: Thank you very much for your question, Mr. Abe. Do you have any other
questions?

Since there seem to be no questions, we will close here.

Finally, President Tanaka, please give us a few words.

Tanaka: Thank you all for attending the financial results briefing. We did not use ChatGPT
for today's briefing, and we held the meeting in a handmade, not efficient manner.

We have appointed three young executive officers since this April. Yokoyama is one of
them. Yokoyama is someone who, until March, worked as a director on the front lines of
marketing for Paravi, which has now merged with U-NEXT. Yokoyama and three other
young executive officers have joined us, and all three are bringing a new breeze to the
Company.

In order to overcome the current difficult business environment, | believe it is very
important to appoint such young and diverse human resources. We intend to continue to
recruit and appoint diverse human resources and promote and appoint them as
employees or Board members in order to overcome the difficult-to-understand fluid
environment ahead.

We look forward to your continued support this year. Thank you. Thank you very much.
Moderator: With that, we will conclude the financial results briefing session for fiscal year
2022.Thank you very much for your participation today.

[END]
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